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A YEAR IN 

REVIEW
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A YEAR IN 

REVIEW

The agreement established JAS-ANZ to operate a joint 
accreditation system and to deliver on 4 goals:

	• Maintain a joint accreditation system that will give users 
in Australia and New Zealand confidence that goods and 
services certified (or inspected) by accredited bodies meet 
established standards.

	• Obtain and maintain acceptance by Australia’s and New 
Zealand’s trading partners for:

	» management systems of Australian and New Zealand 
producers

	» goods and services exported from Australia and New 
Zealand.

	• Establish links with relevant bodies whose function is to:
	» establish or recognise standards in relation to goods and 
services, including conformity assessment services, or 
undertake or provide for conformity assessment.

	• Obtain mutual recognition and acceptance of conformity 
assessment with relevant bodies in other countries.

 
The organisation comprises:

	• the Governing Board, which is appointed by the Australian 
and New Zealand governments

	• the TAC, which advises the Governing Board on the operation 
of the joint accreditation system

	• the ARB, which is responsible for granting, maintaining, 
extending, reducing, suspending, and withdrawing 
accreditation.

JAS-ANZ operates on a not-for-profit basis. JAS-ANZ has a 
secretariat of 35 employees to assist the Governing Board to  
fulfil its obligations.

JAS-ANZ recognises 135 public and proprietary schemes, 
organised under five programs: 

	• management systems certification
	• product certification
	• personnel certification
	• inspection
	• validation and verification.

JAS-ANZ operates as part of an international network of 
organisations providing similar accreditation services.  
Accredited certification and inspection of products, processes, 
and people, have many flow-on benefits for business, consumers, 
regulators, and government including:

	• reduced compliance cost
	• reduced risk
	• streamlined operations
	• better access to foreign markets by eliminating barriers to 

trade 
	• assurance that goods and services sold are safe and can be 

used for their intended purpose.

In the first instance, the service provided by JAS-ANZ allows 
accredited certification and inspection bodies to:

	• highlight their competence
	• demonstrate their independence
	• gain international recognition.

Accreditation is a symbol of assurance—an asset. The JAS-
ANZ symbol is a mark of quality and reliability. It flags that a 
certifier or inspector can be relied on to impartially determine if 
organisations, products, and people meet standards. 

 

The Australian and New Zealand governments established the Joint Accreditation System of Australia 
and New Zealand (JAS-ANZ) in 1991 under a joint agreement to strengthen the trading relationship 
between the two countries and with other countries.

ABOUT JAS ANZ
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Howard Duff 

JAS-ANZ Chair

CHAIR’S INTRODUCTION 

The 2021 Annual Report reflects the work undertaken by JAS-
ANZ to maintain a stable accreditation system in the region 
despite the uncertainty that the Covid-19 pandemic created. 
I would like to acknowledge the efforts and creativity of the 
JAS-ANZ Secretariat over the past year. As the world came to 
grips with the chaos created by the pandemic, their endeavours 
helped maintain trust in the joint Australian and New Zealand 
accreditation system. Also, the team’s actions in developing 
remote assessment solutions have opened possibilities to 
revise our service delivery model. I will be guiding the board 
and management to ensure that these new approaches improve 
reliability and effectiveness for users of accredited certification.

While there were significant departures from the planned work 
program to the year 2020–21, it is worth noting that several of 
the planned improvement initiatives were completed at the same 
time as the delivery of assessment services. An example of one 
of these planned initiatives was the launch of the Accelerate 
Training Academy in August. The training services provided by 
the Academy are another way for the accreditation system to 
support improved performance and outcomes.

This year JAS-ANZ underwent a Peer Evaluation program. 
These are held every four years and the outcome of the current 
evaluation is expected to be formalised in a ballot of the Asia 
Pacific Accreditation Cooperation (APAC) Council members later 
in 2021. I would like to thank the JAS-ANZ team for their work in 
the review process.

JAS-ANZ continued its involvement in the international forums 
that coordinate accreditation across the globe: International 
Accreditation Forum (IAF), International Accreditation 
Cooperation (ILAC), and Asia Pacific Accreditation Cooperation 
(APAC). In addition to numerous working groups that we 
contribute to, JAS-ANZ currently convenes the Technical 
Committees in IAF and APAC and participates in their respective 
Executive Committees.

As required by the Treaty, there are three governance bodies that 
oversee the accreditation system: JAS-ANZ’s Governing Board, 
Technical Advisory Council (TAC) and Accreditation Review Board 
(ARB). 

Engagement with the TAC as a set of stakeholder interests 
has provided valuable insight and support in working through 
adjustments to operations over the year. I would like to thank 
Tony Evans, the TAC Chair, and the other members of the TAC for 
their commitment and valued input to supporting JAS-ANZ.

I also want to acknowledge the less visible but vitally important 
work of the ARB. Chaired by Geoff Overton, the ARB actively 
ensures the integrity of accreditation decision-making.

This year I am pleased to welcome three new board members: 
Alison Drury, Steve McCutcheon, and Jacqui Wilkins. The skills 
and backgrounds of these new board members complement 
those of the existing members and provide a good mix of 
business leaders with end-user experience as well as people with 
technical expertise in the accreditation industry. 

The audited accounts accompanying this report highlight that the 
accreditation system generated an abnormal financial surplus 
throughout the year. This result, which was forecast early in the 
year, was due to the changes made to service delivery resulting 
from travel and on-site restrictions imposed by the Covid-19 
pandemic and the deferral of some improvement activity. It is 
intended to apply this abnormal surplus to a series of capacity-
building projects that will increase the value and performance of 
the joint Australian and New Zealand accreditation system.

In the coming year we will continue to monitor the impact of 
Covid-19, as well as other external factors such as changes in 
CAB ownership and the trends in the use of management system 
certification and its impact on revenues from certificate numbers. 
I am confident that JAS-ANZ retains sufficient capacity to adapt 
to any changes in our environment that may affect financial 
performance while we continue to provide a trusted presence 
during these turbulent times. 
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James Galloway 

Chief Executive

This Annual Report covers activity undertaken by JAS-ANZ from 
1 July 2020 to 30 June 2021. It addresses the performance and 
undertakings given in the relevant Statement of Corporate Intent.

We did not submit the SCI 2020–23 in May 2020. At that time, 
we could not rely on the supporting assumptions to prepare a 
viable document. In consultation with DISER and MBIE the usual 
planning process was set aside to concentrate on maintaining 
operations during the rollout of remote assessment and 
surveillance methods.  

A Bridging SCI covering the period 1 January 2021 to 30 June 
2021 was provided at the start of 2021 to outline our intentions 
and provide a path to a full SCI for 2021–24. 

This report covers the undertakings given in the Bridging SCI and 
any carried over from the SCI 2019–22.

Despite the limitations on travel and social interaction, the 
necessary assessment work that maintains the accreditation 
system was completed. Assessments are now carried out online 
and have been effective, with some performance improvements 
over on-site assessments. We attribute this to more time 
available for preparation and planning for assessments and 
the inclusion of a greater range of participants in assessment 
activities.

The SCI 2019–22 noted the development of assessment methods 
as a response to advances in technology and in pursuit of 
improved efficiency and effectiveness. During the past year we 
have re-examined the value of remote assessment and the range 
of assessment methods that we currently use. This will have a 
strong influence over our future work program. Other significant 
work during the year included:

	• Launch of the Accelerate Training Academy in August 2020 – 
a major step for JAS-ANZ that closely aligns with our aim to 
continually improve conformity assessment outcomes. 

	• Work with industry and regulatory stakeholders to develop 
a single electrical safety scheme to service the different 
regulatory regimes in New Zealand, New South Wales, and 
the rest of Australia.

	• Planning and trialling for a planned upgrade to our existing 
information systems services platform. 

Deferred recruitment activity was recommenced in early 2021. 
Seven positions have since been filled to bring the staff numbers 
up to 35.

A peer evaluation of JAS-ANZ was undertaken in the first half 
of 2021 and concluded in mid-July. This is a condition of our 
recognition as part of the International Accreditation Forum 
(IAF) through the regional Asia Pacific Accreditation Cooperation 
(APAC) Mutual Recognition Arrangement (MRA). The peer 
evaluation has focused on our compliance with the conditions for 
recognition and our delivery of assessment services. 

CHIEF EXECUTIVE’S 
REPORT 
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02

MEETING OUR 

OBJECTIVES
THIS SECTION PRESENTS AN OVERVIEW OF JAS-ANZ’S PROGRESS 

AGAINST OUR STATEMENT OF CORPORATE INTENT FROM 1 JULY 2020 

TO 30 JUNE 2021. IT PROVIDES INFORMATION ABOUT HOW WE HAVE 

PERFORMED AGAINST OUR OBJECTIVES.

1. Improving CAB Performance.
2. Developing a Portfolio of Viable Schemes.
3. Engaging Certified Organisations.
4. Management Systems and Quality.
5. Product Certification.
6. Building a Global Profile.
7. Protecting Brand and Identity.
8. Responding to Technology.
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The core work program of accreditation is our assessment and surveillance of Conformity Assessment 
Bodies (CABs). In 2020–21 we anticipated a modest increase in activity in response to demand; however, 
travel restrictions and social isolation had a major impact on our ability to undertake the full program 
throughout the year. 
 
The projected surveillance and witnessing programs were reduced. Nonetheless, we remain confident 
that the reliability of the accreditation system has been maintained.

ASSESSMENT PROGRAM

Despite the challenges of adjusting to remote assessment, the 
assessment program was completed successfully. 

The number of re-accreditation assessments decreased in 
2020–21 compared to 2019–20 due to this being a simple rolling 
program based on the anniversary of the initial accreditation. 
The assessment effort was not significantly reduced because 
more time was allocated to assessment planning and to 
the assessment process under remote technologies. Initial 
assessments increased in 2020–21 compared to 2019–20 partially 
because the number of CABs in the National Disability Insurance 
Scheme (NDIS) health sector and the number of CABs in China 
increased. 

Witnessing, which involves observing an auditor undertaking 
an audit at a client’s premises, was halted as lockdown 
arrangements were introduced. 

Despite the reduced volume of activity, the level of effort 
increased due to additional planning and preparation time applied 

to remote surveillance. Scope extensions reduced by 25 per cent 
and transitions dropped by 61 per cent, reflecting the reduction in 
changes to schemes initiated by scheme owners. 

The changes in our routine activities in 2020 prompted us to 
examine the merits of our assessment program. In comparison to 
previous years, we noted the following gains:

	• more time could be allocated to preparing and planning for 
the assessment

	• a wider range of participants could be on the assessment 
team

	• the organisation being assessed would experience less 
disruption

	• the cost of assessments would be reduced
	• unproductive travel time would be eliminated.

We have concluded that remote assessments were at least as 
effective as on-site assessments and should form a standard part 
of our future assessment methodology.

1 IMPROVING CAB 
PERFORMACE
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CAB PERFORMANCE

The number of CABs under JAS-ANZ accreditation increased by 
four during the year. Three of these were in Australia and one 
in New Zealand; this is within the range of expected fluctuations 
in CAB numbers, and they were successfully processed under 
remote assessment. 

During the year, CABs were assessed against a set of 
performance measures to determine the frequency of their future 
assessment program. 

In general, a CAB that performs better tends to have a reduced 
assessment frequency based on its risk profile and performance 
during the preceding 12 months. In the last 12 months JAS-ANZ 
has been able to reduce the frequency of surveillance because 
CABs are generally performing better. No CABs are currently 
on a three-month surveillance frequency, and the number of 
certifiers that satisfied the criteria for the 24-month frequency 
band has increased.

The findings from assessment of CABS fall into two broad 
classes: Major and Minor. These differ by degree, but both 
represent some failure to implement and maintain accreditation 
criteria. The surveillance program identified 270 minor non-
conformities and 39 major non-conformities. 

The major findings were concentrated in the management 
systems program and in product certification. They were 
concentrated in management of competency where assessment 
showed that auditors were used in areas that were outside 
their acknowledged expertise. Problems were also detected in 
management of the audit processes. The results of both sets of 
findings now need to be factored into follow-up assessments and 
may imply a need for these areas to be targeted with additional 
training.

SCHEME SCOPE EXTENSIONS AND 

TRANSITIONS

Between 1 July 2020 and 30 June 2021 there were 20 scheme 
scope extensions processed across five sectors. Seventy per 
cent of these were from Australian-based CABs, there was one 
application from New Zealand, and the remainder were from 
international CABs. The applications were spread across 16 
schemes. Information security was the largest with five CABs 
adding the standard to their services. 

The number of scope of extensions is a comparatively low 
number compared to previous years and this is likely a further 
reflection of the maturity of the management systems portfolio.

One of the central tasks that JAS-ANZ carries out is to set 
transition pathways to bring revised schemes and standards 
into service while retiring outdated versions. Transitions can 
be global, requiring coordination with accreditation systems 
throughout the world against an agreed timetable. These can take 
as long as three years to bring into effect. Others are domestic 
and less affected by the need for large-scale coordination. 
Sixteen transitions were successfully managed during the year 
(see Annex D).

The number of merger and acquisitions within the Australian 
market increased during the last financial year. Some larger 
CABs acquired smaller CABs operating in niche markets that 
are expected to continue growing, such as health, and this has 
allowed the CAB to either grow its own market share or break 
into a new area. So far, the merged entities have been able to 
integrate personnel and procedures to retain the knowledge 
particular to the affected schemes. Although many of the 
mergers and acquisitions are still being worked through, it is 
likely that five existing CABs will be absorbed by larger entities.
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PROGRESS

The SCI 2019–22 presented activities that JAS-ANZ expected to commence in 2020 and carry over into 2021. These were not 
all completed, because some were not possible under conditions of restricted travel and social isolation. JAS-ANZ revised the 
undertakings in the Bridging SCI to focus on service delivery and a revised assessment model. We were able to deliver an effective 
assessment program drawn from earlier work on remote assessments. This was supported by training assessors on how to conduct 
remote assessments and by putting in place a comprehensive mentoring program to help assessors transition to remote work. 

Detailed work instructions for using the self-evaluation mechanism (SEM) as part of the re-accreditation process are being finalised 
and arrangements for its use are about to be implemented. Self-declarations are continuing to be a useful assessment tool, with 46 
self-declarations being processed for the addition of product standards during the year.

The terms for a research project to develop the ranking algorithm were agreed with Monash University; a research contract was 
finalized, and this project is now active. 

Revising the assessment model to take advantage of remote methods is an extended undertaking. We have outlined what we consider 
that model will look like and are continuing with its development through the SCI 2021–24.

In addition to our assessment activity, JAS-ANZ met regularly with accredited bodies through the Association of Accredited 
Certification Bodies (AACB), an industry association representing accredited bodies across a range of programs. The AACB offers 
valuable opportunities to pursue common goals such as driving improvement in the performance of accredited certification.

SUMMARY

Activities Outcomes

Deliver assessment program Completed

Maintain focus on refinement of remote service delivery Continuing 

Incorporate self-evaluation into assessment routine Completed

Develop ranking algorithm for certifiers Project defined and contract in place for supporting research 

Evaluate the use of  

self-declarations

Completed - use of  
declarations is to be continued and extended

Develop full descriptions of the methods we propose as part of a 

revised assessment model

In progress

Design and conduct trials for new assessment methods In progress
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PANDEMIC SHINES A LIGHT ON BENEFITS OF 

REMOTE AUDITS

Remote audits are playing an important and transformational 
role in traditional auditing practices, according to researchers at 
the University of Canterbury and Otago University, New Zealand.

For the recent study Remote auditing and assessment during 
the COVID-19 pandemic in New Zealand and China, researchers 
interviewed food supply chain firms, auditors, Conformity 
Assessment Bodies (CABs) and regulators from New Zealand, 
Australia, and China about the ongoing feasibility of remote audits 
and remote assessments. The term ‘remote audit’ refers to when 
a company is audited by an auditor who is not physically present 
on site.

Before the COVID-19 pandemic, remote audits in the food industry 
were relatively infrequent or were a part of contingency planning; 
however, during the pandemic, firms, supply chains, regulators 
and the public all learnt quickly how to work remotely and how to 
use new technologies.

JAS-ANZ also reviewed its methods and processes so that it 
could continue to carry out client assessments despite travel 
restrictions.

The research findings support JAS-ANZ’s view of remote 
assessment, according to Dr James Galloway, Chief Executive, 
JAS-ANZ. “We expect remote assessments to develop as a 
central platform for delivery of our services over the next few 
years,” he said. “The remote assessment approach offers huge 
benefits to us and our clients. We’ll be able to manage and 
reduce costs more effectively, we’ll use time more effectively 
and efficiently without the need to travel, and pre-assessment 
preparation will mean better outcomes for everyone.”

CABs noted that their clients were also showing greater interest 
in remote auditing, according to the report. Some firms were 
making remote audits an internal practice and were planning to 
accommodate remote auditing in their management systems. 
Other firms and CABs were even reporting a push for ‘livestream 
auditing’. Governments and customs offices were also becoming 
more interested in the possibility of remote audits.

The on-site and remote audit processes are considerably 
different. Apart from the lack of on-site, in-person interactions, 
remote audits place more emphasis on pre-audit analysis and 
preparation, which means that a continuous chain of activities are 
conducted over a longer period rather than being concentrated 
around the on-site visit. The study reported that firms in general 
preferred remote audits to on-site audits because the process 
was less intrusive.

The study cautioned that there were still several challenges to 
overcome before remote auditing and assessment practices 
would become fully effective and acceptable. Auditing practices, 

rules, and regulations would need to be developed, amended, and 
revised. Concerns about associated data security and privacy 
risks would also need to be addressed.

Some firms were able to rapidly leverage their technologies 
to assist with remote audits; for example, companies that had 
already digitised their document and record-keeping systems. 
Other companies had closed circuit television (CCTV) monitoring 
systems that allowed auditors to observe organisational 
processes remotely, or internal document systems that allowed 
auditors to access the company’s documents and records 
remotely.

The research showed that although there was a willingness to 
embrace technology to enable remote audits to take place, the 
technology itself was still rudimentary – for example, poor image 
quality in virtual walkthroughs. Lack of access to high-speed 
internet was a particular problem for remote audits that included 
multiple participants and involved smaller firms. The study noted 
that technology-enhanced auditing, which would use a broader 
set of technologies, such as sensors, DNA testing, artificial 
intelligence, and satellite imaging to audit remote or geospatially 
challenging areas, was still in its infancy.

Although remote audits and assessments would relieve auditors 
of the burden associated with travelling, it would increase 
pressure on their time scheduling and IT abilities. Auditors of 
the future would need to become skilled in managing AI and data 
analytics.

Remote audits and assessments – with their associated 
challenges and opportunities – are here to stay.

Pavel Castka is Professor at UC Business School, University of 
Canterbury, New Zealand. Prof Castka has been actively involved 
with standardisation committees at the International Organization 
for Standardization, Standards Australia, and Standards NZ. 
The study, funded by the New Zealand China Food Protection 
Network, is available in English and Mandarin from the University 
of Canterbury website.
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Characteristics of on-site, assisted remote, remote, and technology-enhanced auditing

On-site Auditing Assisted Remote 

Auditing1

Remote Auditing Technology-Enhanced 

Auditing

Approach Auditor determines 
compliance based on the 
evidence that is primarily 
collected on-site

Same as on-site; on-site 
auditor is assisted by 
technical experts or others 
that operate remotely

Technology is used to 
replicate on-site auditing

Technology is used to assist 
in auditor’s decision-making

Data collection Data exchanged between 
clients and auditors on-site 
(e.g., review of hard copies, 
review of electronic files/
databases, in-person 
interviews)

Data exchanged between 
clients and auditors on-site 
(e.g., review of hard copies, 
review of electronic files/
databases, in-person 
interviews)

Data exchanged between 
clients and auditors 
remotely (e.g., review of 
scanned documents, review 
of cloud-based platforms, 
review of satellite imaging, 
interviews through 
videoconferencing)

Data exchange amongst 
multiple parties exchanged 
remotely (e.g., review of 
cloud-based platforms, 
review of social media 
platforms, review of data 
collected by technology in 
real-time, interview through 
videoconferencing)

Type of technology Technology is secondary to 
the audit process (though it 
may be used to facilitate the 
process)

ICT used to communicate 
between on-site and 
remotely based auditors

ICT, such as audit/video 
conferencing, screen 
sharing is used to replicate 
on-side audit

Various technologies (e.g., 
machine learning to identify 
patterns, make predictions, 
guide decision-making; 
sensors collecting real-time 
information) are used to 
assist an auditor with an 
audit

Reliance on technology Low
Audit can be essentially 
performed without 
technology

Low/Medium
Remotely based auditors 
need to be able to connect 
with on-site auditors

Medium
Relies predominantly on 
ICT; off-line (e.g., desktop 
review), or real-time 
(e.g., e-interviews) or a 
combination of thereof

High
Audit relies on multiple 
technologies

Auditor competence Auditing competence (as 
specified in IAF Guidelines)

Auditing competence and 
ICT competence

Auditing competence and 
ICT competence

Auditing competence, 
ICT competence, and 
competence in Big Data 
Analytics

1 Assisted Remote Audit definition by ASC: “An audit that is conducted partly remotely and partly on-site. It typically occurs when at least one auditor 
(not technical expert or interpreter) of the audit team is able to be on site while the rest of the team are not due to the travel restrictions. The remote 
auditor shall coordinate and guide the collection of evidence with the auditor on-site”
SOURCE:  Castka, P.; Searcy, C.; Fischer, S. (2020). Technology Enhanced Auditing: the impact of COVID-19, Sustainability, Vol. 12 No.11, 4740.
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SCHEME PORTFOLIO

The scheme portfolio supported by JAS-ANZ is structured around 
five major program standards that define the disciplines under 
which each of the schemes operates. Supplementary documents 
published as scheme rules support the application of program 
standards where it is necessary to do so. The management 
systems scheme is the mainstay of the accreditation systems. 
The number of management systems certificates issued over 
the past few years has declined, and product certification has 
increased modestly.

We do not usually own or create schemes; however, we do act 
as the custodian of a few schemes where there is no external 
party able to maintain the scheme. JAS-ANZ manages schemes 
on behalf of the recognised owner where the scheme owner 
does not have the necessary capabilities to do so. We also 
endorse schemes after review and determining whether it can be 
reasonably expected to deliver its stated objectives.

Table 1: Distribution of schemes and certificates by major 
programs

2 DEVELOPING A 
PORTFOLIO OF VIABLE 
SCHEMES
Certification schemes are the framework within which certification occurs. A well-structured scheme 
provides the environment in which superior certification outcomes will be delivered. This means that 
the performance of the accreditation system relies as much on our approach towards the scheme 
portfolio as on our work undertaking assessment of conformity assessment bodies. JAS-ANZ has 
several roles within the scheme portfolio. 

Programs
Accreditation 

Standard
Schemes Active Inactive Certificates

CERTIFICATION

Management Systems
ISO/IEC 17021 29 29 - 88,985

Personnel 
ISO/IEC 17024 7 7 - 74,136

Product 
ISO/IEC 17065 84 73 11 56,133

OTHER

Verification and Validation
ISO 17029 3 3 - 263

Inspection
ISO/IEC 17020 10 10 0 NA

Approximately 60 per cent of schemes are public and can be delivered by more than one certification body. These public schemes 
include regulatory schemes as well as global and domestic industry schemes, which are often owned by trade associations. Another 
group of public schemes is the widely used major management systems such as ISO 9001, although there is no identifiable owner for 
these schemes and JAS-ANZ is the custodian. In contrast, proprietary schemes are limited to a single service provider.

Some schemes in the current portfolio are dated and not adequately supported by their owners or are not being taken up widely 
enough to be considered reliable or beneficial. They are usually, but not always, proprietary schemes.
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TECHNICAL SERVICES PROJECTS

During the year we undertook three technical services projects 
on behalf of stakeholders.

We were engaged by the Australian Department of Social 
Services, the Department of Health, the NDIS Quality and 
Safeguards Commission, and the Aged Care Quality and Safety 
Commission to develop mapping tools and identify linkages 
between the aged care and disability regulatory frameworks. 

The work examined service delivery challenges for younger 
persons with a disability currently under care within aged care 
service providers. We mapped standard, scheme and legislative 
instrument arrangements to identify the points of alignment and 
divergence. We suggested the frameworks be amended to allow 
for consistent, transparent streamlined auditing and reporting, 
and we carried out ‘pilot’ streamlined audits. The commissioning 
agencies agreed that the options were feasible and were likely to 
improve interactions between the aged care service providers 
and the NDIS regulatory personnel.

A second project for the Department of Education, Skills and 
Employment (DESE) supported the development of an Information 
Security Management System (ISMS) scheme for the certification 
of contracted employment service providers. The project was 
completed in September 2020. A certification scheme based on 
the project was released in March 2021. The scheme is owned by 
DESE and is based on ISO/IEC 27001 certification with additional 
resources from the Australian Signals Directorate and Australian 
Cyber Security Centre.

Plant Health Australia (PHA) commissioned JAS-ANZ to review 
the national Interstate Certification Assurance (ICA) audit 
program. ICA was established so horticulture businesses could 
address biosecurity risks associated with their location and 
products. It supports businesses with effective systems to issue 
Plant Health Assurance Certificates (PHACs) to facilitate the 
interstate trade of horticultural products.

The review comprised six questions about the scheme and 
its ability to deliver on its objectives, interstate quarantine 
objectives, and the alignment of the scheme with international 
phytosanitary obligations. Relevant stakeholders were surveyed 
on the performance of the scheme as well as its ongoing 
relevance and efficiency. JAS-ANZ made 13 recommendations 

in its final report. These are currently being considered by a 
working group of the Plant Health Committee for prioritisation 
and further development.

Twelve benchmarking activities were also carried out on behalf 
of the Global Food Safety Initiative (GFSI) and 16 assessments 
of local councils in New Zealand for the Ministry for Primary 
Industries (MPI) against the Food Act 2014.

PROGRESS

During the year we focused on preparing the groundwork for 
rationalising the current scheme portfolio and withdrawing from 
schemes that do not or cannot be developed to meet relevant 
performance objectives. We advised all proprietary schemes 
owners about the process we proposed to undertake, and we 
asked them to consider the effectiveness and performance of 
their respective schemes. 

The criteria that we will apply when reviewing schemes were 
developed in consultation with the Technical Advisory Council 
(TAC). We contacted 21 proprietary scheme owners representing 
29 schemes and explained the process to them. There were no 
significant objections to what we proposed or the criteria that we 
would apply.

We made progress in consolidating several electrical safety 
product certification schemes into a unified public scheme; 
this will serve as a model of consolidation in other areas. The 
Electrical Equipment Safety Certification (EESC) Scheme has 
been under development by a representative technical committee 
supported by JAS-ANZ. The development work is nearing 
completion.

We developed the terms for evaluating schemes by an 
independent third party. A qualified evaluation service provider 
was identified and engaged. An initial project was commenced 
and is expected to be completed during September 2021. We have 
budgeted for three projects each year for three years, with the 
focus on evaluating the outcomes for the intended beneficiaries. 

We developed the proof-of-concept model for a new service 
delivery system and in it we specified that services to scheme 
owners should form part of that platform and support scheme 
owners in management of their schemes.

SUMMARY

Activities Outcomes

Consult with scheme owners on re-endorsement of schemes CAB scheme owners contacted and asked to prepare to submit a defined 
set of information under a scheme re-endorsement process

Develop evaluation program A third-party evaluator has been appointed and the first evaluation is 
underway

Aged care service delivery Project completed 

Publish a consolidated electrical product safety scheme The development is nearing completion (expected by December 2021)

DESE ISMS  Project completed and scheme has been introduced

National Interstate Certification Assurance (ICA) audit program Project completed.
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3 ENGAGING CERTIFIED 
ORGANISATIONS
Certified organisations and their clients are the intended beneficiaries of accreditation; however, 
feedback has consistently shown that many end-users are not well-enough informed to take the best 
advantage of certification. 
 
In the SCI 2019–22 we undertook to identify the information needs of certified organisations and to 
develop an appropriate information package to improve their engagement with certification service 
providers. The work was delayed in 2020, then resumed as part of the bridging SCI with a focus on 
the human services sector – the National Disability Insurance Scheme (NDIS) rollout presented a 
compelling case for priority services.

CERTIFIED ORGANISATIONS

During the year an information model describing information 
needs for human service organisations was developed. This was 
demonstrated to stakeholders for feedback, including the NDIS 
Quality and Safeguards Commission, the scheme owner for the 
NDIS Approved Quality Auditor (AQA) Scheme, and National 
Disability Services, the peak body for non-government disability 
services organisations with over 1,200 members.

A user guide and tools based on the NDIS AQA Scheme was 
developed to help NDIS providers navigate their audit and 
enhance their understanding of conformity assessment. 

A workshop with members of National Disability Services was 
held which focused on their experiences with certification 
and the NDIS Approved Quality Auditors in the NDIS AQA 
Scheme. Over 80 service providers and other stakeholders 
participated to create a set of themes and information needs that 
were suggested to help NDIS providers make the best use of 
certification.

The workshop allowed for feedback and experience sharing in 
four areas:

	• engaging an AQA – covered views on the certification process 
and the challenges of identifying and contracting with a 
certification provider

	• preparing for an audit – discussed experiences in the lead-up 
to audit 

	• the conduct of audits – captured client views on the 
performance of certification auditors

	• general comments – explored the information needs of 
service providers about certification.

Feedback indicated that the auditing process was considered 
stressful. As a test of systems and performance this is only to be 
expected. However, there are also significant gains to be made 
by ensuring that service providers better understand what is 
involved in audit and have the tools to compare audit bodies for 
contracting purposes. 
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JAS-ANZ FUTURES PROGRAM

The JAS-ANZ Futures Program was designed to introduce 
conformity assessment to young industry professionals in 
certified organisations through a structured set of networking 
and training activities. 

The program would prepare them to be better users of 
conformity assessment in their role as ‘customers’ of conformity 
assessment. The design of the program was completed in 2019 
with planned delivery in 2020. The emphasis on networking 
meant that the proposed launch was not feasible.

PROGRESS

The National Disability Services workshop confirmed that NDIS 
providers were eager for information and events to support 
better selection and use of certification services. It also 
suggested that comparative performance data on audit service 
providers could lead to better choices and outcomes. 

It confirmed that there is a valid role for JAS-ANZ in supporting 
certified organisations and certifiers to achieve better achieve the 
aims of the NDIS AQA scheme. The workshop generated a series 
of topics for future development that would support participants 
in the scheme. These are shown in Table 2.

Table 2: Workshop proposals for content in support of certified 
organisations

Subject Content

NDIS AQA Scheme Part 1 AQA personnel experience, 
qualification, and technical 
experience

NDIS AQA Scheme Part 2 Audit application and audit 
program for service providers

Preparing for your NDIS AQA audit Certification versus verification
Internal audit

Stage One Audit, Stage Two Audit 
and Mid-term audit

Service provider obligations and 
requirements
Interpretation of requirements

Audit report and review Conditions, evidence, and findings
Time frames and what to expect

Audit methodology and sampling Experience of supports and 
participant interviews
Sample size of registration 
classes/groups.

Drawing on the results of the workshop and the prior information 
modelling, performance specifications were prepared for 
development of a service platform to support certified 
organisations. We have committed to develop the platform under 
the SCI 2021–24.

Arrangements for delivery of the Futures Program have been 
revised for a launch during 2022–23; however, under current 
circumstances an effective launch will probably not be possible 
before March 2022.

SUMMARY

Activities Outcomes

Workshop with NDIS providers by National 

Disability Services

Co-facilitated discussions and received an overview report of themes and specific information 
needs for NDIS providers to use CABs in the NDIS AQA Scheme

Refine options for information platforms Proposals for development of a service platform have been obtained based on previous modelling 
and workshop outcomes

Proof of concept was demonstrated to selected CABs and NDIS consultants

JAS-ANZ Futures Program Design elements completed and marketing plan is in development. Delivery now planned for 
2022.
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Management systems certification is the mainstay of the accreditation system. Robust management 
systems and quality systems enable organisations to perform effectively. Changes to ISO 9001:2015 
for quality management systems and ISO 14001 for environmental management systems became 
effective from 2018 and have now been in place for more than two years. It is important for JAS-ANZ to 
understand the impact of those changes and how they might influence our approach to accreditation, 
and how we can understand and respond to the needs of certified organisations.

4 MANAGEMENT 
SYSTEMS AND QUALITY

MANAGEMENT SYSTEMS PORTFOLIO

Management systems certifications under JAS-ANZ represents 
about six per cent of global certifications against ISO 
management systems standards. 

The number of certifications during the year did not change 
significantly from the previous year. The total number of 
certificates dropped from 90,492 to 88,985. These were 
distributed across 67 standards but were heavily concentrated 
on management systems for Quality (ISO 9001), Environmental 
(ISO 14001) and Occupational Health and Safety (ISO 45001). 
Management systems certifications are concentrated in 
manufacturing (57%) with architectural and engineering services 
(7%), civil engineering (6%), and building and construction (6%) 
having smaller concentrations. 

The take up of management systems certification by standard 
is shown in Table 3. This shows the prominence of quality 
management systems, although there is reduction, and 
environmental management systems which had a small increase 
in numbers. The change in occupational health and safety 
systems between AS/NZS 4801 and ISO 45001 reflects the 
programmed transition away from the domestic standard to the 
international standard.

Table 3: comparison of management systems certifications

Management System 

Standards

1 July 2020 30 June 2021

Environmental Management 
(ISO 14001)

17,588 18,074

Food Safety Management 
(ISO 22000)

4,526 4,003

Occupational Health and 
Safety Management (ISO 
45001)

6,944 13,827

Occupational Health and 
Safety Management (AS/
NZS 4801)

7,953 1,690

Quality Management (ISO 
9001)

48,828 46,545

Sub-total 85,839 84,139

Other management systems 4,653 4,846

Total  90,492 88,985

Management systems certification typically shows modest 
growth, mostly in the regional economies where we operate. 
In 2020–21 this pattern shifted slightly; there were fewer 
certificates issued in India, Korea, Vietnam, Taiwan, Indonesia, 
and Singapore. This was largely offset by growth in Australia and 
China. The top 10 markets accounted for close to 80,000 of the 
active certificates with approximately 10,000 (10,067 at July 2020, 
9,512 at June 2021) active certificates distributed across 120 
countries. (See Table 4.)
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Table 4: Distribution of management systems certificates by 
country

Country July 2020 June 2021

Australia 24,830 26,674

China 19,250 20,225

India 7,369 5,565

Indonesia 2,316 2,062

Japan 3,783 3,720

Korea, Republic of 13,252 12,250

New Zealand 2,128 2,278

Singapore 1,684 1,393

Taiwan Province of China 2,417 2,306

Vietnam 3,396 3,000

Total 80,425 79,473

Other 10,067 9,512

PROGRESS

The work proposed under the SCI 2019–20 was halted during the 
second half of 2020 and re-evaluated in the Bridging SCI. 

Progress was made in planning a more extensive study into both 
ISO 9001:2015 and ISO 14001:2015 with collaborators at Monash 
and Canterbury which was incorporated into our SCI 2021–24.

The proposed work item on an education white paper is still not 
feasible and not considered necessary. During 2021 we worked 

with Massey University to develop a syllabus for a first module 
of a proposed post-graduate education program. This advanced 
sufficiently for us to commit to completing the module under 
the SCI 2021–24. The syllabus is based on the Delphi project we 
carried out in 2018, which established expert insights into the 
content of a future auditor education program.

During the year we did some internal planning for a proposed 
initiative for the application of management systems standards 
and certification in information security, asset management 
and business continuity. This project is jointly funded with the 
Department of Industry, Science, Energy and Resources (DISER) 
under DISER’s digital and critical technologies and critical 
minerals priority areas. An expert steering group has been 
appointed to oversee the project and an initial set of service 
agreements established to support market research that will 
inform the development of the work over the next three years.

Throughout 2020 and the first half of 2021 we continued to 
develop training for CABs and were able to deliver it through 
online services as part of our Accelerate Academy. Content 
specifically supporting management systems and quality 
included:

	• Introduction to ISO/IEC 17021-1 Management System 
Certification – a masterclass for Certification Bodies (CBs) 
and scheme owners on the requirements of the standard for 
the certification or management systems.

	• Emotional Intelligence for Auditors and Assessors – for the 
development of softer skills to support the interactions and 
communications in working with clients during an audit.

	• IAF MD 2: Transferring Accredited Certification of 
Management Systems – an online course introducing the IAF 
mandatory document and the requirements for CBs in the 
transfer of certifications.

SUMMARY

Activities Outcomes

Initiate project development for a third round of market studies into ISO 9001 
and ISO 14001

In Progress

Develop syllabus for a first module of a proposed post-graduate education 
program

 Completed

Commence work on international standards in critical minerals priority areas  In Progress

Develop management systems training packages  Completed
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5 PRODUCT 
CERTIFICATION
Third-party attestation of product conformity with standards and regulations has been relied on in 
Australia and New Zealand for more than 50 years to demonstrate to consumers that the products they 
purchase conform with minimum safety and functional requirements. There are several opportunities to 
develop and expand product certification in response to non-compliant product concerns. Our objective 
is to improve the performance of product certification to meet these expectations.

PRODUCT CERTIFICATION PORTFOLIO

JAS-ANZ accredits applicants to 74 active product certification 
schemes. These range from schemes with only two certificates to 
more than 9,000 certificates. A low number of certificates is not 
necessarily a reliable indicator of the value of a scheme. There 
were no significant changes in the product certification portfolio 
during the year. Certificate numbers grew from a total of 53,001 
on 30 June 2020 to 56,133 on 30 June 2021 and this continues 
the trend of growth in product certification relative to the main 
management systems program.

Active product certification schemes are concentrated in a small 
number of product domains as shown in Table 5. Electrical safety 
represents the largest group by certificate numbers. Most of the 
electrical safety certificates are for products traded into Australia 
and New Zealand. The food sector is more export-oriented 
and human services is almost entirely covered by State and 
Commonwealth programs in Australia.

 
Table 5: Distribution of product certificates by domain

Category 1 July 2020 30 June 

2021

Difference

Building and 
construction

415 425 10

Electrical 26,717 27,190 473

Environment 44 15 -29

Food 11,725 12,224 499

Gas 2,000 1,972 -28

General 2,143 2,068 -75

Hazardous location 553 510 -43

Human services 6,537 8,678 2,141

Plumbing 2,157 2,301 144

Telecommunications 389 482 93

Timber products 321 268 -53

Total 53,001 56,133 3,132

The holders of product certifications are concentrated in a small 
number of countries. Australia and China are the largest.

Table 6:Distributino of certificates by country of holder

Country  July 2020 June 2021

Australia 24,938 27,673

China 11, 479 11,327

USA 3,735 3,831

NZ 2,570 3,061

Taiwan 1,638 1,508

Hong Kong 1,387 1,466

UK 1,123 1,177

Other 6,131 6,090

Total 53,001 56,133
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PERFORMANCE

Accreditation assessment of product certifiers during the year 
involved two main activities: assessing the certification process 
of the CAB and technical file reviews (see Annex E). 

The process assessment examines the performance of the 
accredited body against its certification process. It covers key 
management elements such as internal audits, management 
review, records control, and decision-making. 

The file review is a technical review that examines the 
completeness and the adequacy of the supporting data on which 
the certification is based. The technical review is undertaken 
by specialist assessment team members or in some case by 
representatives of regulatory agencies who participate in 
assessment activities under cooperation arrangements. Six 
hundred file reviews were undertaken during the year.

The main findings from assessments highlight that there are a 
few matters to be addressed in the product evaluation processes 
of a small number of CABs and their use of appropriately qualified 
auditors.

There were 15 inquiries submitted to JAS-ANZ about the validity 
of certificates for investigation and resolution between July 
2020 and June 2021. These came mainly from scheme owners, 
administrators, competitors, and regulators. 

Eleven of the enquiries were about the WaterMark Scheme for 
plumbing products; however, this remains a small proportion of 
the 2300 Watermark certificates. After investigation by JAS-ANZ, 
some were referred to Standards Australia and the Australian 
Building Codes Board (ABCB) for review of the relevant standard 
or product specification. In one case a certificate was revised; in 
another, the certificate was withdrawn.

PROGRESS

The SCI 2019–22 proposed setting up a product reference group 
in 2020 for peer and expert evaluation of disputed product 
certifications and the development of assessment routines 
tailored to specific product schemes. These were completed and 
no new major undertakings were included in the Bridging SCI.

Product certification is an area where there are performance 
gains to be made through the delivery of training. The following 
courses were launched to support product certification:

	• Introduction to ISO/IEC 17065 Product Certification – a 
masterclass for CABs and scheme owners on the requirement 
of the standard in the certification of products, process, and 
services.

	• Product Testing and Certification – a joint initiative with the 
National Association of Testing Authorities (NATA), providing 
a free course introducing product testing and product 
certification.

In the area of regulatory cooperation on product certification 
good progress was made in electrical safety starting with 
a national issues seminar hosted by AiGroup, and then in 
developing the framework for a single electrical certification 
scheme that could satisfy the different safety regimes in New 
Zealand, New South Wales, and the rest of Australia.  

Energy Safe Victoria has also been a valuable collaborator 
through participation in assessment activity and supporting the 
development of technical assessors in gas product certification.

SUMMARY

Activities Outcomes

Implement product reference group Completed - standing arrangements exist to convene a product reference 
group to investigate any disputed product certifications

Regulatory cooperation Ongoing

Complete product certification training modules Completed
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JAS-ANZ initiated the development of a harmonised Electrical 
Equipment Safety Scheme (ESSS) in response to a call from 
industry in Australia and New Zealand to assist in addressing 
issues associated with having several proprietary schemes and 
differing regulations.

Nine electrical equipment safety schemes owned by certification 
bodies were providing certification of electrical equipment. 
Although the schemes were based on the same principles, they 
introduced variation in practices in addressing jurisdictional 
regulatory requirements. The various regulatory schemes also 
presented significant challenges to industry when producing or 
on-selling products into the Australian and New Zealand markets.

A scheme technical committee made up of key stakeholders was 
formed to develop a single harmonised product certification 
scheme. Members include Australian and New Zealand 
regulators, certification bodies, Australian and New Zealand 
industry representatives, and JAS-ANZ assessment team 
members.

According to James Thomson, JAS-ANZ Technical Advisory 
Council member and AiGroup representative, this initiative 
could produce great benefits for industry. “The EESS is a great 
opportunity for regulators, industry and certification bodies 
to bring greater alignment to Australian electrical regulation,” 
he said. “The development of a single set of rules governing 
certifiers not only facilitates dialogue across the stakeholder 
groups but rationalises the varying attestation practices in the 
electrical space.”

The scheme has been developed to form the basis for certification 
of regulated and non-regulated electrical equipment by third 
party certification bodies. Important areas that the scheme will 
harmonise include:

	• the evidence of product conformance that applicants seeking 
certification for their products must supply

	• the competencies of those undertaking the review of evidence 
provided against standard requirements

	• the certification process, including the information required to 
be included in certification documentation (certificate).

The scheme also aims to incorporate additional requirements for 
certification bodies that arise from the different regulation that 
control the sector.

Ian McAlister, Chief Executive Officer, the Consumer Electronics 
Suppliers’ Association (CESA), and JAS-ANZ Technical Advisory 
Council member, noted that the scheme would provide a bridge 
to a more uniform and harmonised approach to electrical 
safety regulation in Australia and New Zealand. “A single set 
of rules will ensure certifications have the same value across 
jurisdictions and provide efficiency gains for producers and 
suppliers,” he said.

JAS-ANZ will take on the role of scheme custodian and manage 
the ongoing maintenance of the scheme as there is currently no 
obvious scheme owner, due to the scheme’s dual purpose. The 
JAS-ANZ Technical Advisory Council will oversee these activities, 
with the management of the scheme undertaken by JAS-ANZ.

The technical committee will continue its work to develop the 
scheme as platform for harmonising electrical equipment 
certification for Australia and New Zealand. It is expected to 
complete the scheme documentation by the end of 2021.

NEW ELECTRICAL EQUIPMENT SAFETY SCHEME WILL SIMPLIFY 

AND HARMONISE REGULATION 
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IAF, ILAC AND APAC

JAS-ANZ is an active member of the International Accreditation 
Forum (IAF) and the International Laboratory Accreditation 
Cooperation (ILAC). Regionally, JAS-ANZ is an active member of 
the Asia Pacific Accreditation Cooperation (APAC) following the 
merger of the Pacific Accreditation Cooperation (PAC) and the 
Asia Pacific Laboratory Accreditation Cooperation (APLAC) from 
1 January 2019.

JAS-ANZ currently holds the following positions within IAF and 
APAC:

	• Chair of the IAF Technical Committee
	• Chair of APAC Technical Committee (TC2)
	• Member of the:

	» 	IAF/ILAC Joint Executive Committee
	» APAC Executive Committee
	» APAC Mutual Recognition Arrangement (MRA) Council 
Management Committee.

The range of committee work that JAS-ANZ participates in 
through the member organisations is given at Annex C.

The merger of the IAF and ILAC, which began in 2019, remains 
a work in progress. Development of proposals for unified 
membership rules and rights is under way. The target for the 
merger project is mid-2024.

IEC SYSTEMS

JAS-ANZ is the Australian member body for the International 
Electrotechnical Commission (IEC) through its Conformity 
Assessment Board which is responsible for the oversight of the 
following IEC conformity assessment systems:

	• 	IEC System of Conformity Assessment Schemes for 
Electrotechnical Equipment and Components (IECEE)

	• IEC System for Certification to Standards Relating to 
Equipment for Use in Explosive Atmospheres (IECEx)

	• IEC Quality Assessment System for Electronic Components 
(IECQ).

JAS-ANZ provides Technical Report Forms (TRFs) to the IECEE 
system. These supplement IEC TRFs and ensure that the IECEE 
system is notified of any national deviations from IEC standards, 
and that products are then tested against the deviations. JAS-
ANZ recognises seven certification bodies in the IECQ system.

JAS-ANZ is working towards becoming the Australian member 
body for the IEC System for Certification to Standards Relating to 
Equipment for Use in Renewable Energy Applications (IECRE).

6 BUILDING A GLOBAL 
PROFILE
JAS-ANZ is active in several networks and initiatives that contribute to the operation of global 
conformity assessment and which further trade. A substantial effort is applied to developing and 
improving linkages with government, industry, and non-governmental organisations (NGOs) that have 
interests in conformity assessment. 
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TRADE SUPPORT

Trade support activities were provided to the Department of Industry, Science, Energy and Resources (DISER) and the Ministry 
of Business, Innovation and Employment (MBIE) on request. Requests tended to focus on the technical annexes to various trade 
liberalisation agreements as well as proposals for project work in the APEC Standards and Conformance Sub-Committee.

SUMMARY

Activities Outcomes

Participate in IAF, ILAC and APAC activities JAS-ANZ participated in all principal meetings convened by IAF, ILAC and APAC 
during the year 

Provide support for IAF Technical Committee 

Chair

	• A JAS-ANZ staff member holds the chair the IAF Technical Committee
	• The IAF Technical Committee Chair is also a member of the IAF Executive

Provide support for APAC Technical Committee 

Chair

	• A JAS-ANZ staff member holds the chair the Technical Committee, TC 2 
	• JAS-ANZ is also represented on the Executive Committee and MRA Council 

Management Committee.

Maintain Member Body status for the IECQ and 

IECEE

JAS-ANZ is the Australian Member Body for:
	• the IECEE, IECEx and IECQ conformity assessment systems.
	• A decision on the IECRE scheme is pending.

Assist DISER and MBIE on the technical aspects of trade support 

measure as requested

Completed
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7 PROTECTING BRAND 
AND IDENTITY
The JAS-ANZ brand has a high level of recognition within the accreditation industry; however, the JAS-
ANZ accreditation symbol has been compromised and has become susceptible to fraudulent misuse, 
particularly in the past couple of years. This poses a significant risk to JAS-ANZ’s ability to continue 
to meet its organisational objectives and maintain trust in the system. As a result, JAS-ANZ intends to 
rebrand.

MARKETING AND COMMUNICATIONS

Marketing and communications activities during the year have 
been mainly online via the JAS-ANZ website, which carried 
news style articles, social media posts and a program of online 
seminars, or webinars.

JAS-ANZ is in the early stages of developing its presence on 
social media, including Facebook, LinkedIn, and Twitter. All have 

shown modest growth in followers. Topics that generated most 

interest include:

	• the announcement of a partnership with The Programme for 
the Endorsement of Forest Certification (PEFC) for delivery of 
regional training on forestry management certification 

	• the release of the new public certificate register 
	• engaging with Australian businesses
	• the announcement of the (Commonwealth’s) Support for 

Industry Service Organisations (SISO) grant supporting the 
Critical Minerals sector.

The metrics gathered from these channels will help to build a 
picture of which posts perform best on which platforms; this will 
guide JAS-ANZ’s future engagement in social media.

JAS-ANZ held webinars during the year for its own personnel as 
well as for external stakeholders. For example, a program of 14 
virtual sessions detailed the changes to the assessment program 
and covered internal content, assessment activity, and external 
topics. All the webinars were recorded and are available in the 
Learning Management System. Table 7 lists the content delivered 
during the year.

Table 7: Internal training content

Internal Assessment and Assessors External

	• Staff Learning Management System
	• New Assessor Program 
	• Train-the-trainer for facilitators of the 

Accelerate Training Academy

	• Contractor Learning Management 
System walk-through

	• Remote Witnessed Audit Guideline and 
Report Template

	• New Assessor Program – Assessor 
Information Session

	• Self-Administered Country Scope 
Extensions

	• Product Remote Assessments: Getting 
the most from document reviews

	• Remote assessment – What the future 
looks like

	• National Retail Association Technical 
Standards Committee 

	• WaterMark Scheme
	• Meet the Health and Human Services 

Sector Manager
	• NDIS Roundtable 
	• Health and Human Services Sector 

Issues webinar
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BRAND INTEGRITY

The JAS-ANZ logo has been susceptible to fraudulent use, which poses a substantial risk to JAS-ANZ’s reputation. During the year 
work on establishing a new marketing logo and compliance symbol for JAS-ANZ progressed.

Our aim is to have two related but distinct designs. A management plan for a marketing logo and a compliance symbol is being 
developed. The marketing symbol is intended for widespread and relatively open use; however, strict controls will apply to the 
compliance symbol. Several candidate images have been assessed against international image databases to determine the likelihood 
of successful registration. As part of developing the brand we have worked on creating a set of key messages about the role of 
accreditation and conformity assessment. This follows a program of survey and discussion with key stakeholders conducted on our 
behalf by BrandMatters. These key messages will eventually inform our future communication and marketing activity.

Our intention is to launch the marketing brand concepts and symbol in 2021 which is our 30th year of operation.  The more complex 
transition to a new compliance symbol will follow in early 2023.

SUMMARY

Activities Outcomes

Develop social media capability In progress

Deliver webinar program Complete

Finalise brand strategy In Progress
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8 RESPONDING TO 
TECHNOLOGY
Technology can be an important tool for innovation in the delivery of accreditation services. Looking 
beyond remote service delivery, we believe there are many advantages to successfully deploying more 
sophisticated information systems. Better use of data can support a more dynamic assessment model 
with enhanced confidence and reduced costs. It can also help us deliver more relevant information to 
different stakeholders such as scheme owners and regulators. 
 
Expanding our register and generally improving data management to provide more useful analysis, as 
well as achieving online, on-mobile, and on-demand access to work processes are both high priorities.

REGISTER REDEVELOPMENT

The evaluation and redevelopment of our online register was 
undertaken to support the display of live data and to improve 
future management of the register. We decoupled the register 
from our public website so that content changes could be made 
rapidly and at reduced cost. New features were added, including:

	• scheme-level filtering
	• expanded functionality for CodeMark certificates – see and 

filter by ‘expired’, ‘withdrawn’ and ‘suspended’ certificates
	• confirmation of accreditation certificate numbers.

 
Additional developments were modelled that would support 
future implementation of more complete product certification 
data to users, the introduction of category and sub-category 
classification into food sector data, and the release of a register 
of endorsed certification schemes.

INTERNAL INFORMATION SYSTEMS 

PROOF OF CONCEPT

A proof-of-concept analysis was completed to demonstrate 
the feasibility of developing a web portal that could bring all 
functions and stakeholders into a single platform. The portal will 
service the needs of Staff, Contractors, Accreditation Review 
Board, Conformity Assessment Bodies, Scheme Owners and 
Technical Services clients. A series of cases were developed 
during the year for nominated processes and trialled. The 
results of the trials were used to develop a proposal which was 
completed and is ready for evaluation and decision.

SUMMARY

Activities Outcomes

Register redevelopment Completed

Complete Information systems redevelopment plan Completed
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03

INTERNAL 

OPERATIONS

THIS SECTION PRESENTS AN OVERVIEW OF JAS-ANZ’S GOVERNANCE 

AND MANAGEMENT.  IT INCLUDES INFORMATION ABOUT:

	• The Governing Board is responsible for overseeing the organisation’s operations.
	• The Technical Advisory Council (TAC) is a forum for stakeholder engagement and advice on 

matters relating to the accreditation.
	• The Accreditation Review Board (ARB) provides an independent accreditation decision-making 

structure. 
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1 GOVERNANCE, RISK 
AND COMPLIANCE
GOVERNANCE

JAS-ANZ’s internal governance relies heavily on coordinated 
activity of the Governing Board, the Technical Advisory Council 
(TAC) and the Accreditation Review Board (ARB). An online 
meeting system was put into service early in 2020 and all 
meetings – which were shorter but more frequent – were held 
online during the year. TAC and ARB meetings were combined 
into a common briefing session, and the normal oversight role of 
the Accreditation Review Board conducted separately.

The Governing Board held five monthly meetings in the second 
half of 2020, with a return to quarterly meetings in 2021. Two 
members retired in the second half of 2020 and this, combined 
with an existing vacancy, meant that the Board was reduced to 
seven members. Replacement appointments were confirmed 
early in 2021.

The TAC and the ARB met four times during the year in combined 
briefing sessions covering JAS-ANZ operations and progress 
on specific projects. The ARB conducted its normal oversight of 
decision-making through its work portal.

Frequency, eligibility, and attendance at meetings are set out in 
Annex A.

RISK

The general risk profile for the accreditation system remains 
stable. A heightened operating risk evident at the start of the 
year became manageable as we developed capacity to work 
with remote assessment methods. Although this is now well-
established and continues to develop, there is a risk that external 
parties such as scheme owners may not continue to support 
the use of remote methods if they have reason to doubt its 
effectiveness. 

The risk management framework has been revised from AS/
NZS ISO 31000:2009 to bring it into line with AS ISO 31000:2018 
Risk Management: Guidelines. The risk process operates as an 
integrated element of the organisation’s planning processes 
through JAS-ANZ’s Statement of Corporate Intent. Work to 
expand the compliance and business continuity elements of our 
risk framework is under way.

COMPLIANCE 

JAS-ANZ received two requests under the Freedom of 
Information Act (FOI) (Commonwealth) 2018 during the year. The 
question of whether JAS-ANZ is bound under the FOI Act was 
a matter of divided opinion. Legal advisors to parties that were 

the subject of the FOI requests argued against the view that 
JAS-ANZ falls within the definition of ‘prescribed authority’ in s 
4(1) of the FOI Act. This was based on the prior establishment of 
JAS-ANZ as an international organisation. On advice from the 
Australian Government solicitor, JAS-ANZ settled on the view 
that it had been established as a body corporate by the JAS-ANZ 
Regulations for a public purpose.

Our compliance process has been extended to cover compliance 
with the FOI Act.

The FOI requests were for information that the applicants 
believed would be held by JAS-ANZ about the activities of 
accredited bodies. The requests were actioned in accordance 
with the timeframes specified in the Act.

INTERNAL AUDIT

An internal audit program comprising a package of eight 
discrete audits was completed during the year. The focus was on 
compliance with ISO/IEC 17011:2017 – Conformity assessment as 
part of our preparation for the peer evaluation. 

The audit program covered the major stages of the accreditation 
assessment process, the role of the TAC and the ARB, Scheme 
Management and Management Review.

PEER EVALUATION

The peer evaluation of JAS-ANZ was mostly completed during the 
first half of 2021; a closing meeting between JAS-ANZ personnel 
and the evaluation team was held on 23 July 2021. This evaluation 
comprised a test of our systems and operations against ISO 
17011:2017 as well as IAF and ILAC mandatory documents. 

The evaluation was carried out remotely between May and June. 
It included an office evaluation covering policies, procedures, 
and the record of our activity for the past four years as well as 
witnessing of our assessment activities across the programs 
offered by JAS-ANZ. The evaluation result will be formalized 
in a ballot of the Asia Pacific Accreditation Cooperation (APAC) 
Council members later in the year when we will be advised of the 
outcome.

COMPLAINTS

There were three complaints lodged against JAS-ANZ during 
2020–21. These were all based on matters arising from 
assessment performance. A general complaint about the way two 
assessments were conducted was resolved through additional 
training being provided. One case was based on an assertion 
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that major nonconformities were raised that were not discussed 
at the assessment’s closing meeting. That complaint had to 
be reviewed by an external investigator, with the resolution 
focusing on reducing the likelihood of similar complaints being 
raised in the future. The third complaint was raised against an 
assessment team where the assessment team leader terminated 
the assessment because of the conduct of the certification body 
representatives. All matters were investigated, and a response 
provided, including how to reduce the likelihood of these issues 
being raised in the future. The average time for processing 
complaints was 65 days.

JAS-ANZ intervened in five complaints between JAS-ANZ 
accredited bodies and their clients. One case is still under 
investigation. The complaints touched on aspects of professional 
conduct such as not adhering to established processes for the 
transfer of clients between certification bodies or inadequate 
controls over the certification process.

All four complaints were upheld, and the certifiers were 
required to take corrective actions. The corrective actions were 
sufficient, and it was not necessary for us to invoke suspension or 
withdrawal of accreditation.

SANCTIONS 

JAS-ANZ applies sanctions to conduct and performance that 
is contrary to the conditions of accreditation. These operate 
at three levels in an escalating model. The Show Cause is a 
notification advising that concerns about and evidence of conduct 
or performance that is contrary to the conditions of accreditation 
have emerged. It requires an accredited body to demonstrate 
why a sanction should not be applied. If the Show Cause 
notification is not addressed, usually a suspension will follow. If 
the terms of the suspension are not followed, then withdrawal 
of accreditation could ensue. Suspensions and withdrawals of 
accreditation are notified on the JAS-ANZ website. Withdrawals 
are further notified to the International Accreditation Forum (IAF) 
for dissemination to other member accreditation bodies.

Table 8: Show Cause, Suspensions and Withdrawals 1 July 2020 to 30 June 2021.

Sanction Function Incidents Cause

Show Cause Places matters before an accredited 
body and provides an opportunity for 
redress

12 The causes are equally spread 
between:

	• failure to provide certification data 
to the register

	• failure to satisfactorily address 
nonconformities or system failures

	• fraudulent activities or misleading 
information

Suspension Impose limitations on the performance 
of accredited activities

2 	• Failure to close nonconformities
	• Poor performance in a specific 

scheme

Withdrawal Removal of accreditation status 2 	• Issuing certificates without 
conducting an audit, deemed to be 
fraudulent behaviour.
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JAS-ANZ is managed and operated from offices in Canberra 
(Australia) and Wellington (New Zealand).

STAFFING

Currently, the JAS-ANZ Secretariat comprises 32 full-time staff 
based in offices in Canberra, Australia (25); Wellington, New 
Zealand (7); and one remotely (1). In June 2020 there were six 
vacant positions and an additional two new positions to be filled. 

Recruitment to these was deferred until December 2020. Seven 
of these eight positions have now been filled. At the close of the 
reporting period the distribution of staff by function was:

Area Role Staffing

Accreditation Services Accreditation service 
delivery, planning and 
scheduling. 

17

Corporate Planning and 
monitoring, Board, 
TAC and ARB support, 
and decision making.

7

Finance Financial 
administration and 
control

3

Information Systems Information systems 
operation and 
development.

2

Operations Learning and 
Development, Scheme 
Administration, 
Communication and 
Marketing.

10

The expansion of remote surveillance changes some of the 
dynamics that have influenced the use of contract assessors. 
Remote surveillance reduces the impact on travel time and costs 
significantly, which makes the development of staff assessors 
more feasible. A staff assessor role in the food sector was 
created to test this and is proving to be beneficial.

The assessor pool was stable over the year for our major 
programs. Table 9 shows the changes in assessor numbers.

Table 9: Number and distribution of assessors

Type of Assessor QMS EMS OHS Product Certification

Assessor 1 July 2020 30 June 
2021

1 July 
2020

30 June 
2021

1 July 
2020

30 June 
2021

1 July 2020 30 June 
2021

Trainee assessor 26 25 22 20 20 20 13 13

Technical expert 7 8 2 3 3 4 7 7

Witness assessor 1 1 5 4 3 3 11 11

LEARNING AND DEVELOPMENT

A range of training programs were developed and delivered for 
internal staff and contractors during the year.

The New Assessor Program was formally launched in November 
2020 with a series of learning programs and a range of new and 
improved courses to:

	• 	induct assessors and technical experts to JAS-ANZ
	• develop their foundation assessment and professional skills.

All assessors were required to complete the new program. 
A staff induction and onboarding program was launched in 
December 2020 which supported the induction of a range of new 
staff in late 2020 and early 2021. The learning program provides 
a series of online courses covering an introduction to JAS-ANZ 
and an overview of operations and services as well as core 
training including work, health, and safety.

INFORMATION SYSTEMS PERFORMANCE

JAS-ANZ is increasingly reliant on information systems for 
delivery of services. Systems are critical to performance but 
can also be a significant vulnerability. Throughout the financial 
year JAS-ANZ experienced approximately 35 hours of service 
degradation (see Annex G). 

On average, JAS-ANZ took approximately four hours to fully 
recover from service degradations.

JAS-ANZ experienced a targeted DDoS/exploit scanning attack 
over several days early in the financial year; no breach was 
made, and our web services were restored within three hours 
and continued to operate during the attack.

Information Systems has processed over 200 service 
improvement requests, averaging two business days for closure 
across requests that were not escalated to projects. Information 
Systems delivered networking and other infrastructure upgrades 
that helped reduce costs, consolidate, and harden our platforms, 
and improve the disaster recovery plan by scaling out our system 
backup platform.

2 MANAGEMENT AND 
STAFF
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WHY TRAINING?

The possibility of offering external training services was 
assessed in 2018. The main reason for this was the potential to 
improve outcomes for users of accredited certification.  

Where training has been a concern for stakeholders, they 
advised us that they had few doubts about the audit proficiency 
of certifiers but had some reservation about the extent of their 
domain knowledge. 

Some certifiers identified the challenges of understanding 
and applying the growing body of standards and mandatory 
documents from IAF as an impediment to performance which 
well-organised training services could make more accessible.

It was clear that a well-structured training program could 
transfer knowledge more efficiently and effectively than 
distributing documentation, or even through the assessment 
process. Training could also work well with knowledge testing 
to support complex certification scenarios such as performance-
based regulation and human services

We see a structured approach to training as essential for the 
overall performance of the accreditation system and now that 
the Academy has been launched, we are examining options for 
integrating it more fully into our assessment process.

THE ACCELERATE TRAINING ACADEMY

The Accelerate Training Academy was soft launched to test the 
market interest. All the courses were delivered as online self-
directed learning, with some combining virtual facilitator-led 
webinars. A principal objective of the Academy was to deliver 
program-level training. Throughout the year these programs 
were delivered as blended learning, where online self-directed 
learning was combined with virtual live facilitator-led webinars.

HOW IT WORKS

	• Course development is prioritised based on stakeholders’ 
needs. The priority is identified through surveys and 
communication with our key stakeholders, Certification 
Bodies, and scheme owners.

	• We use subject matter experts with extensive experience in 
conformity assessment to develop the course content. The 
content is structured into a suitable learning course for the 
audience(s) by the Learning and Development Team. After 
internal review, the course is approved for publishing. 

	• The LMS is the portal that is used for the JAS-ANZ Accelerate 
Training Academy. It provides learners with a user-friendly 
system to access their course materials and for JAS-ANZ to 
deliver the online modules and live webinar training.

	• Trainers are selected via a rigorous recruitment process and 
must have extensive experience in conformity assessment. 
The successful trainers are taken through a train-the-trainer 
program to meet JAS-ANZ’s exacting requirements.

	• Training is delivered in multiple formats including e-learning 
as online self-directed learning, or blended learning that 
combines online self-directed learning with facilitator-led live 
webinars.

WHAT IS ON OFFER

	• About JAS-ANZ – a free course offering an introduction to 
JAS-ANZ, who we are and what we do, the industry sectors in 
which we operate, and key networks and stakeholders.

	• Introduction to ISO/IEC 17065 Product Certification – a 
masterclass for CBs and scheme owners on the requirement 
of the standard in the certification of products, process, and 
services.

	• Introduction to ISO/IEC 17021-1 Management System 

Certification – a masterclass for CBs and scheme owners 
on the requirements of the standard for the certification or 
management systems.

	• Product Testing and Certification – a joint initiative with 
NATA, providing a free course introducing product testing and 
product certification.

	• Emotional Intelligence for Auditors and Assessors – for the 
development of softer skills to support the interactions and 
communications in working with clients during an audit.

	• IAF MD 2: Transferring Accredited Certification of 

Management Systems – an online course introducing the IAF 
mandatory document and the requirements for CBs in the 
transfer of certifications.

Table 10:  Course delivery and participation

Program Participants

About JAS-ANZ 64

Introduction to ISO/IEC 17065 Product Certification 21

Introduction to ISO/IEC 17021-1 Management 
System Certification

22

Product Testing and Certification 42

Emotional Intelligence for Auditors and Assessors 3

IAF MD 2: Transferring Accredited Certification of 
Management Systems

8

ACCELERATE TRAINING
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04

FINANCIAL 

REPORT

THIS SECTION PROVIDES AUDITED FINANCIAL REPORTS FOR JAS-ANZ 

	• Financial Statements 
	» Statement of Income and Expenditure
	» Statement of Financial Position
	» Statement of Changes in Equity
	» Statement of Cash Flows

	• Notes to the Financial Statements
	• Governing Board Declaration
	• Auditor’s Report
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1 STEWARDSHIP AND 
INVESTMENT 
JAS-ANZ is a self-sustained not-for-profit entity which adheres to three key principles in its financial planning endeavours to maintain self-
sustainability:

1.	Ensure the organisation’s costs are met.
2.	Consider Australian and New Zealand government guidelines when setting fees.
3.	Apply a risk premium, ranging from 0 to 15 per cent, to activities that have a higher-than-average cost profile.

The Board aims to ensure that JAS-ANZ operates on terms that:

	• provide adequate cash reserves to meet future liabilities or shocks
	• minimize the likelihood of any financial reliance on the Australian and New Zealand governments
	• support re-investment in capacity-building.

The Board has achieved its objective of maintaining reserves of cash and cash equivalents at liquidity levels necessary, in a worst-case-
scenario, to self-fund six months of operating activities. 

This objective will continue to be observed in accordance with governance processes.

In the early part of 2020 JAS-ANZ discretionary expenditure was wound back to manage any likely downturn in operations. By the start of 
2021 that was no longer necessary and discretionary project expenditure was resumed.  

During the year, we invested in capacity-building activities such as:

	• up-skilling Conformity Assessment Bodies (CABs) and accreditation assessors through the Accelerate Training Academy
	• increasing expertise in the provision of advice around scheme development and scheme integrity
	• backfilling employment positions after retirements and resignations
	• using and developing viable methods of remote assessment to deliver necessary services.

Constraints on travel and access to premises meant that services have moved almost entirely to online delivery. This change resulted in an 
abnormal surplus which the Board had determined will be set aside and applied to nominated capacity building activities.
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2 SUMMARY OF  
FINANCIAL 
PERFORMANCE
As audited, a gain before income tax of $1,383,346 was realized in the 2020–21 financial year. This outcome exceeded the budgeted 
gain before income tax ($712,500) by $670,846.  This is an abnormal result which is almost entirely attributable to the constraints on 
normal operating activity brought about by travel restrictions and observance of social distancing conditions.  Some modest growth in 
certificate numbers and accredited bodies also contributed.

The differences in actual performance against the budget are:

The higher revenue was mainly from:

	• certificate fees, body fees and application fees
	• assessment fees. 

The lower costs were mainly associated with:

	• contractor fees
	• salary and employee expenses. 

These were offset by higher costs, mainly for:

	• depreciation and amortization.

Table 11: Material variations between the budget and the audited outcome

  OUTCOME

$

BUDGET

$

DIFFERENCE

$

Revenue 8,369,545 8,298,000 71,545

Contractor fees (1,374,291) (1,685,000) 310,709

Salary and employee expenses (3,483,390) (3,830,000) 346,610

Depreciation and amortisation (489,439) (430,000) (59,439)

  ................ ……………. …………….

  ................ ……………. …………….

Gain/(deficit) before income 

tax

1,383,346 712,500 670,846
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05

ANNEXES

THE FOLLOWING ANNEXES PROVIDE DETAILS OF MATTERS COVERED IN 

THE BODY OF THE REPORT. 

	• Meeting Attendance – Governing Board Technical Advisory Council and Accreditation Review Board 
	• Accreditation system structure
	• International engagement – work group and tasks undertaken by JAS-ANZ Staff
	• Transition arrangements – standards and schemes managed through transition
	• Technical file reviews – the number and distribution of technical file reviews
	• Course content development
	• Information systems performance – information on the performance and reliability of JAS-ANZ information systems
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A. MEETING ATTENDANCE
The following tables provide details of the meetings and attendance held over 2020–21 for the Governing Board, Technical Advisory 
Council and Accreditation Review Board. Normally the board would meet four times each calendar year and two meetings would be 
held for both the TAC and ARB. During the year a modified program of meetings was held. Seven meetings of the board were held 
online of comparatively short duration. The TAC and ARB convened four times in joint briefing sessions.

GOVERNING BOARD

The Governing Board met seven times during the year; all the meetings were conducted remotely. There were two retirements from 
the Board during the year and appointments to vacant positions were finalised in February 2021.

NAME Eligibility Attended

Howard Duff (Chair) 7 7

Robin Fardoulys AM (Deputy Chair) 7 7

James Galloway (CEO) 7 7

Suzanne Campbell 7 6

Alison Drury (from March 2021) 2 2

Debra Hall (from August 2020) 6 5

Veronica Jacobsen 7 7

Steve McCutcheon (from February 2021) 2 2

Jeanette Roberts 7 7

Martin Squire (retired August 2020) 4 3

Jacqui Wilkins (from February 2021) 2 2

Mike Willing (retired August 2020) 1 0
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TECHNICAL ADVISORY COUNCIL

The Technical Advisory Council (TAC) met four times during the year. There were two resignations from the TAC due to redeployment 
of the members. There were five new appointments which increased the membership of the TAC to 20 of a possible 25 members. The 
TAC retains an overall balance of interest linked to the accreditation system.

NAME ORGANISATION Interest Eligibility Attended

Tony Evans (Chair) Independent Non-Executive 
Director

Independent 4 4

Shona Scott (Deputy Chair) New Zealand Food Safety 
Authority

Regulators 4 4

Enzo Alfonsetti Energy Safe Victoria Regulators 4 3

Tony Bennett Telarc SAI Ltd Conformity Assessment 
Bodies

4 1

Kiran Bhagat (from March 
2021)

SAI Global Conformity Assessment 
Bodies

1 1

Richard Burrow (from 
September 2020) 

AsureQuality Ltd Conformity Assessment 
Bodies

3 3

Marie Colwell Colwell Sacerdoti Healthcare 
Management Consultants

Health and Human Services 4 4

Simon Dorries (from October 
2020)

Responsible Wood Certification Bodies and 
Sustainability

2 2

Alex Kay Ministry of Business, 
Innovation and Employment 

New Zealand Government 4 3

Heather Mahon (retired March 
2021)

SAI-Global Conformity Assessment 
Bodies

3 2

Ian McAlister Consumer Electronics 
Suppliers’ Association (CESA)

Industry 4 4

Teresa McMaugh WELS: Department of 
Agriculture

Regulators 4 4

Leon Michailidis Equal Assurance Conformity Assessment 
Bodies

4 4

Geoff Overton Retired Manager of Airline 
Safety Systems and 
Regulatory Compliance

Industry 4 3

James Thomson Australian Industry Group Industry 4 4

Marty Vandermolen (retired 
March 2021)

Department of Industry, 
Science, Energy and 
Resources

Australian Government 3 3

Mike Willing (from September 
2020)

Retired Regulators 3 3

Hamish Wilson Consumer New Zealand Consumers 4 4

Graeme Wolf (from June 2021) Department of Industry, 
Science, Energy and 
Resources

Australian Government 0 0

Darryl Yaniuk Quality Management 
Consultant

Industry 4 4
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ACCREDITATION REVIEW BOARD

The Accreditation Review Board (ARB) met four times in conjunction with the TAC. There were no changes to membership. The 
oversight role of the ARB was conducted through its online portal and the ARB Chair provided regular reports to the Governing Board 
on the operation of the ARB and internal decision-making.

NAME ORGANISATION Eligibility Attended

Geoff Overton (Chair) Retired Manager of Airline Safety 
Systems and Regulatory Compliance

4 2

Anthony Bartolo (Deputy Chair) Contractor 4 3

Mike Batty Management Systems Consultant 4 3

Simon Dawes Carbon Change Australia 4 3

Steve Keeling JAS-ANZ General Manager 
Accreditation

4 4

Marc Morain Department of State Development, 
Tourism, and Innovation

4 3

Peter Phillips Retired Quality Professional 4 1

Shona Scott New Zealand Food Safety Authority 4 4

Darryl Yaniuk Quality Management Consultant 4 4
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B. ACCREDITATION SYSTEM 
STRUCTURE
The system diagram below shows the elements that make up the accreditation system.

JAS-ANZ’s structure is defined in the Treaty. A Governing Board appointed by the Australian and New Zealand governments is 
responsible for overseeing the organisation’s operations.

The Governing Board appoints the Technical Advisory Council to provide advice on matters such as the operation of the Accreditation 
Review Board. The Accreditation Review Board ensures independent decision-making about accreditation. 

The Technical Advisory Council also works with management as a stakeholder forum and has a strong focus on the impartial operation 
of the accreditation system 
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C. INTERNATIONAL ENGAGEMENT
The following table identifies the areas where JAS-ANZ took an active role in international working groups. These activities generally 
involve development of policies and procedures for coordination of activity between accreditation body members including common 
controls that apply to accredited bodies.

Group Description

APAC APAC EC Sub-committee on EU Regulations 765(2008) and EA Actions

APAC WG ISO 22301:2019 Security and Resilience Business Continuity management systems – Requirements

APAC Working Group Co-Chair for the Food Regulator Working group.

IAF Application of ISO 14065:2013 (Greenhouse Gas (GHG) validation or verification bodies

IAF Audits of Integrated Management Systems

IAF Accreditation assessment of Conformity Assessment Bodies with activities in multiple countries

IAF Application of ISO/IEC 17011:2017 in Greenhouse Gas validation and verification

IAF Harmonized sanctions and control of fraudulent conduct

IAF WG on Food- Co-convenor and liaison to CODEX, GLOBALG.A. P and FAMI-QS, MD16 revision

IAF Certification of Persons

IAF TF on Competence of Assessors - IAF MD 20

IAF GFSI Race To The Top: audit performance improvement for global food safety

IAF Database Management Committee (DMC)

ILAC Inspection Committee - ILAC P15

IAF Competence, consistent operation, and impartiality of accreditation bodies.

IAF TF Witnessing Activities for the Accreditation of Management Systems Certification Bodies

IEC IEC CAB/IAF WG and the and 

IEC IECEE CMC WG 24 - Infringements and enforcement

IEC IECEE CMC WG 34 - Certification of Personnel Competency (CoCP) scheme.

ISO CASCO  Maintenance groups for: ISO/IEC 17011, ISO/IEC 17065, and ISO/IEC 17021-1.

ISO CASCO Future of the CASCO Toolbox

ISO CASCO JWG36 - Development of ISO 22003 Parts 1 and 2
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D. TRANSITION ARRANGEMENTS
Transitions involve moving system elements from one version of a standard or scheme to another. These can be complicated 
arrangements involving global coordination with other accreditation bodies.  

JAS-ANZ examines the terms of each transition by comparing the existing standard or scheme with the proposed changes to 
determine which pathway the transition should take.  In general, we have adopted a self-declaration system to the greatest extent 
possible. This reduces the cost and effort of implementing transitions. During the year 16 transitions were initiated and managed.

PROGRAM SCHEME TRANSITION TITLE POLICY 

PUBLICATION DATE

TRANSITION 

DEADLINE

TRANSITION 

CLOSURE DATE

Management FSSC FSSC22000 Version 
5.1 November 2020

16/02/2021 1/03/2021 1/04/2022

Management FAMI-QS FAMI-QS Rules for 
CBs, V8 Rev 3, and 
CoP V6 Rev 4

11/05/2021 14/06/2021 1/07/2021

Product IFA IFS Food, Version 7 – 
October 2020

21/02/2021 30/04/2021 1/05/2021

Product Synlait Synlait LWP Rules and 
Procedures 2021

1/06/2021 26/08/2021 27/08/2021

Product SQF SQF Criteria for CBs, 
auditor and technical 
reviewers, edition 9

21/03/2021 31/08/2021 1/09/2021

Product GGIFA GLOBALG.A.P. IFA, 
v5.4-GFS

6/11/2020 16/11/2020 17/11/2020

Product RTAC RTAC Scheme – 16 
September 2020

16/09/2020 31/12/2020 1/01/2021

Product RAFOOD Migration from FSP 
to RAFOOD Scheme 
including Transition to 
ILAC-P15:05/2020

11/01/2021 25/01/2021 26/01/2021

Product Freshcare Freshcare FSQ 
Standard Edition 4.2 & 
CB Criteria Issue 3.0

12/02/2021 31/03/2021 30/04/2021

Product BRCGS BRCGS Storage and 
Distribution Issue 4

1/04/2021 16/04/2021 1/05/2021

Product SQF SQF Code Edition 9 28/10/2020 23/04/2021 24/05/2021

Product JFS-C JFS-C Version 3.0 – 
October 2020

30/01/2021 1/06/2021 2/06/2021

Product FTGS Fonterra Trusted 
Goodness Scheme 
Rules V6

4/06/2021 18/06/2021 30/06/2021

Product ANZEx ANZEx Certified 
Equipment, Issue 1

18/01/2021 19/06/2021 20/06/2021

Product Synlait Synlait LWP Complete 
Requirements 2021–22

1/05/2021 1/08/2021 16/07/2022

Inspection IVA ILAC-P15:05/2020-1 
transition for 
inspection schemes

25/05/2021 30/09/2021 1/11/2021.
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E. TECHNICAL FILE REVIEWS
Technical file reviews investigate the content of select files to determine the adequacy and correctness of the evidence used to support 
a certification decision. 

File review is necessarily based on sampling techniques. The number of files reviewed will depend on factors such as the number of 
certificates, the number of CABs servicing a scheme and the complexity and risk profile of the scheme.

The distribution of file reviews carried out during the year is shown below.

Category Files reviewed Category Files reviewed

Building and construction 37 Hazardous location 5

Electrical 88 Human Services 121

Environment 8 Plumbing 72

Food and On-farm 164 Telecommunications 5

Gas 45 Timber Products 26

General 21 Total 592
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F. COURSE CONTENT 
DEVELOPMENT 
The development of new course content progressed well throughout the year, with the following new content under way.

Course Content

Certification Practice

IAF MDs 1, 5, 11 Effective use of guidelines for determining audit duration.

Calculation of audit time duration using IAF 
MDs 1, 5 and 11

Guidance in calculating audit duration and sampling where there are multiple factors to be 
considered such as multi-site, multi-system, and multi-certification.

Program Standards

Introduction to ISO/IEC 17020 for Inspection The basic elements of an inspection program as well as how and when it might be used in 
preference to certification.

Introduction to ISO/IEC 17024 for Certification 
of Persons

The principles, the standards requirements, linkages between clauses in the standard, and its 
application to meet accreditation requirements.

Introduction to Conformity Assessment Understanding conformity assessment and key elements including accreditation, certification, 
standards, and schemes.

Certification schemes

Developing and Managing Certification 
Schemes

Insights into what makes a good scheme and how to develop an effective scheme that supports 
the market. The course will cover the ongoing management of certification scheme

Introduction to Schemes What constitutes a scheme is and what makes a good scheme. 
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G. INFORMATION SYSTEMS 
PERFORMANCE
This table presents the incidents and downtime in JAS-ANZ’s information systems during the year.

JAS-ANZ experienced a total of 38 hours of degraded service in some component of its information systems. Only six hours were lost 
due to planned downtime. Intrusion attempts were (and are) continually monitored and action taken.

Measure Occurrence Incident Commentary

Hours lost due to 

systems downtime

31/08/2020  Communication 
failure

 Teams and Outlook services were degraded for approximately two 
business hours

29/09/2020  Authentication failure Most Microsoft services were degraded for two to four business hours 
due to a data centre failure that interrupted Microsoft’s common 
authentication mechanism

24/11/2020 Power outage At 2.10 am the JAS-ANZ Canberra office experienced a power outage. 
The battery backup system then ran dry before power was restored. All 
services were restored by 8.30 am that same day, so approximately a 
two-hour outage

30/11/2020 JAS-ANZ Register 
outage

A failed data synchronization caused the public register to return zero 
results for one business day

16/03/2021 Authentication failure Most Microsoft services were degraded for three to eight business 
hours due to a faulty upgrade Microsoft pushed through their common 
authentication mechanism

10/06/2021 AMS.Core.Host.exe 
failure

Several services were degraded (MYOB, Dynamics 365, Public 
Register, Certificate Upload Portal) across two business days due to an 
application failure

2. Planned systems 

downtime

- - A total of six hours of downtime was planned for and occurred during 
business hours

Planned system 

downtime occurred 

outside of business 

hours

3. Intrusion attempts 17/08/2020 Exploit Scanning JAS-ANZ experienced targeted exploit scanning. Most of our public IP 
addresses were scanned across all ports, using a variety of protocols

Ongoing Port scanning JAS-ANZ experiences ongoing port scanning across common service 
ports daily

4. Average time 

to service system 

improvement 

requests (249 

requests)

 July 2020 – June 2021 Six days, including the service improvement requests that were 
converted to projects

 July 2020 – June 2021 Two days, excluding those that were converted to projects.
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